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A Group Relations Conference in the
Working With Differences Series

MARCH 26-28, 2010

Teachers College, Columbia University

525 W 120th Street

New York, New York 10027-6696 
You are invited to join us in creating a temporary experiential institution that will provide opportunities to learn in the HERE AND NOW of the moment. We will explore ways in which groups and organizations authorize and mobilize individuals to take up roles for the survival and possibly the transformation of the institution.

Our different backgrounds, races, cultures, genders, sexual orientations, beliefs, religions, ages, and values will play a part in what we learn and accomplish together in this living system.

WHAT IS A GROUP RELATIONS CONFERENCE?

A Group Relations Conference is a three-day temporary experiential educational institution.  There are no lectures or presentations; instead participants are engaged in the creation and inquiry about the institution we have formed. The goal of this work is to enhance our understanding of leadership and team development in multicultural groups and organizations.

THE CONFERENCE METHODOLOGY 

This experiential conference is purposely designed to promote the study of the dynamic interplay of different perspectives of leadership, authority, team development, and institutional transformations.   There are a variety of events that are designed to help us to learn about differences that divide and unite us.  Participants are invited to use what emerges in our interactions to enhance understanding of the many hidden, layered and textured ways we manage intergroup relations in groups and organizations.  Participants will also become mindful of the pressure to succumb to indifference when faced with challenges engendered by difference.  In doing so, we learn more about the choices we have available to us to create institutional transformations.   
This conference is an opportunity to:

· Create new knowledge about leadership and team development for more effective problem solving in addition to improving effectiveness and efficiency of systems in responding to and living with the complexities of groups and organizational life. 

· Explore how different cultural perspectives impact authority and authorization of roles in groups and organizations; discover how our differences unleash creative potential.

· Increase your ability to recognize and manage hidden agendas, stereotypes and unspoken assumptions about race, ethnicity, and culture; have new and productive conversations.

· Become aware of the inherent dilemmas and opportunities in collaboration and competition within and among groups.

· Enhance your skills in managing yourself and others in work roles when ethnocentricity and racial bias stand at the boundary between you.

· Work with full human resources, emotional, physical, behavioral, spiritual and intellectual. 

CONFERENCE STRUCTURE

The conference events are designed to offer participants different ways of experiencing the organization. The conference organization is made up of participant members who have registered and paid the appropriate fee to participate (the first act of self authorization) and participant staff who have accepted the invitation of the Conference Director to take up roles to aid and enhance the learning of all. 
Participant Staff
The role of the participant staff is to act collectively as the management of the conference.  We will serve as consultants to your learning while continuing our own learning. Our role is to provide opportunities for learning about our experiences in groups both in the “here and now” and “then and there.”
Participant Members

Traditionally, those who attend conferences of this kind are known as “members.”  While this term will continue to be used, in the context of Leadership And Team Development In A World Of Difference, the role of participant members will be much more akin to that of explorers with all the connotations that are implied.  The role of participant members is to learn and to take up some personal authority to support the learning of fellow participant members.
The conference is an open enrollment event. Past conferences have included individuals from academia, business, law, mental health, government, the arts, international development, the military, foundations, faith-based organizations, and activist worlds, to name a few.  

Conference Directorate 

The role of the directorate is to provide the structure to guide and support the participant staff and participant members in maintaining a focus and commitment to the Conference task and purpose. 
Conference Management 

The management is comprised of participant staff that has been invited by the Conference Directorate to formally lead and manage events in the conference. 

CONFERENCE SCHEDULE
Registration begins at 8:30 a.m. on Friday:

Friday, March 26, 2010

9:00 a.m. - 9:00 p.m.

Saturday, March 27, 2010
9:00 a.m. - 9:00 p.m.

Sunday, March 28, 2010

9:00 a.m. - 5:00 p.m.

CONFIDENTIALITY
In order to support the members’ freedom to experiment in whatever way they believe will best further their own learning, staff members will not report the behavior of individual members to anyone outside the conference without members’ authorization.  Members are encouraged to maintain the same degree of confidentiality.

REGISTRATION INFORMATION

Fees: The conference fee is $500, which includes a $50 registration fee. Discounts are available for full-time students and employees of non-profit and governmental agencies. Please see registration form for details.  

Registration Deadline and Withdrawal policy: Applications will be honored in the order received with consideration given to maximizing diversity.  Applications will be accepted until March 8, 2010***, after which applications will be accepted on a case- by- case basis.  Withdrawals after March 19th will only be refunded if a suitable replacement can be found.  Should the conference be oversubscribed, a wait list will be maintained.
*** Special Note for Students enrolled in ORL 5362 at Teachers College: In order to be guaranteed membership in the conference, applications must be received no later than Friday, February 26, 2010. Thereafter, they will be accepted in the order received, as will other applications, until all spaces are filled. 

Note Regarding Attendance: Individuals who know in advance that they are unable to attend all sessions are discouraged from applying because all events are connected and create a temporary institution.  Also, people who may be ill or having a particularly difficult or stressful time should forgo attending.  This kind of learning experience is meant for those who are at a point personally, professionally, academically, and/or politically where they are ready to challenge how they are in the world and can be present for others who are doing the same.

SPONSORED BY:

The Social-Organizational Psychology Program in the Department of Organization and Leadership, Teachers College, Columbia University in collaboration with The New York Center for the Study of Groups, Organizations and Social Systems an affiliate of the A.K. Rice Institute for the Study of Social Systems.  
This is the 11th annual Group Relations conference in the series on working with differences in group and organizational life, developed by Dr. Mary B. McRae in 1999.
Directorate:

CONFERENCE DIRECTOR 

Bruce Irvine, M.A. (Clin.Psy): FRSA (United Kingdom) Executive Director, The Grubb Institute, London, UK; Faculty Grubb Institute/University of East London MA in Organizational Analysis; Graduate Affiliated Faculty, Leadership Institute, School of Leadership and Education Sciences, University of San Diego; Consultant Clinical Psychologist and member of the British Psychological Society.

CONFERENCE ASSOCIATE DIRECTOR 

Mary B. McRae, Ed.D.: Associate Professor, Department of Applied Psychology, New York University Steinhardt School of Culture, Education and Human Development. Private Practice, Organizational Consultant. Member, New York Center for the Study of Groups, Organizations, and Social Systems, Affiliates of AKRI; Fellow, A.K. Rice Institute for the Study of Social Systems (AKRI).

ADMINISTRATIVE TEAM

CONFERENCE ADMINISTRATOR

Autumn Knight, B.A.: M.A. Candidate Drama Therapy Department, New York University.
CONFERENCE ASSOCIATE ADMINISTRATORS

Mineko Anne Onoue, B.A.: Doctoral Student, Counseling Psychology, Department of Applied Psychology, New York University. 

Mitchell Scott Davis, M.A.: Social-Organizational Psychology, Teachers College. Organizational development consultant, Member, New York Center for the Study of Groups, Organizations, and Social Systems, Affiliates of AKRI.
CONSULTING STAFF
Earl T. Braxton, Ph.D.: President, Edge Associates, Board President, Innovative Cultural Education and Training Institute, Pittsburgh, PA, Fellow AKRI, Member Midwest and Boston Center Affiliates of AKRI, Member NTL.
Howard A. Friedman, Ph.D.:  School Psychologist, City-As-School High School, New York City Dept. of Education. Field Work Supervisor, Counseling Department, Teachers College, Columbia University. Psychologist, Private Practice.  President, The New York Center for the Study of Groups, Organizations and Social Systems. Associate, AKRI.
Bruce Irvine
Marie R. Johnson, MPS: Educator and Trainer, Diversity Practitioner, Organizational Consultant, Adjunct Lecturer, Westchester Community College. Associate, AKRI.
Patricia Kummel, JD, Ph.D.: Psychologist and Organizational Consultant, Understanding Solutions, New York, NY; Adjunct Assistant Professor, Teachers College, Columbia University .  Associate, New York Center for the Study of Groups, Organizations and Social Systems, Philadelphia Center for Organizational Dynamics, and AKRI.

Beverly L. Malone, Ph.D., RN: Chief Executive Officer, National League for Nursing. Member, IFSI; International Permanent Faculty, Leading Consultation; Praxis International Network; Fellow, AKRI; Member, Midwest AKRI.

Frank Marrocco, Ph.D.: Clinical Psychologist; Private Clinical and Consulting Practice, New York, NY; Alumnus, The Organization Program and Candidate in Psychoanalysis, The William Alanson White Institute, New York, NY; Instructor in Clinical Psychology, Columbia University/New York State Psychiatric Institute; Vice President, The New York Center for the Study of Groups, Organizations and Social Systems; Associate, AKRI.

Mary B. McRae

Laurie Nisco, Ph.D.: Clinical Psychologist in Private Practice; Associate and Past President, New York Center for the Study of Groups, Organizations and Social Systems.
Kathleen Pogue White, Ph.D.: Psychoanalyst and Leadership Development Consultant; Founding Member and Past Director, William Alanson White Institute Organization Program; Fellow AKRI, International Society for the Psychoanalytic Study of Organizations and member: Group Relations Board of Review, Tavistock Institute.
CONSULTANTS-IN-TRAINING

Laura Danforth, M.A.: Learning Consultant at Bank of America, AKRI 
Training and Certification Program.

Kelley P. Hershman, M.A.:NYMHC: Psychotherapist, Karen Horney Clinic, New York City.  Research and Teaching Assistant, Department of Applied Psychology, Steinhardt School of Culture, Education and Human Development, New York University. AKRI Training and Certification Program.

Ming-Hui Daniel Hsu, Ph.D.: Adjunct Professor, Graduate Counseling Programs, Manhattan College. Adjunct Professor, Bard High School Early College. Member of APA Division 39, Psychoanalysis and Division 44, Society of Psychological Studies of LGBT issues.  

Jeff Putthoff, S.J., M.A., MDiv:  Executive Director Hopeworks 'N Camden, Jesuit Priest, AKRI Training and Certification Program & Member, AKRI.

Conference Application Form and fee should be sent or faxed (212-678-8303) to: Social-Organizational Psychology Program, Organization and Leadership Department, Teachers College, Columbia University, Box 22, 525 West 120th Street, New York, NY 10027 Attn: Group Relations Conference. For further information contact: Autumn Knight, Conference Administrator, (212) 678-3824/email: grouprelations2010@gmail.com
  
Conference Application Form

Application Deadline: March 8, 2010

A participant list with names, job titles, and organizational affiliation will be circulated to conference participants.

Title (Dr. Ms. Mrs. Mr. Other) Name








Please type or print clearly 

Mailing Address 











Phone: (H) 




(O)





 

Fax: 





Email: 






Job Title/Role










Organizational Affiliation 









The information provided below is requested for demographic information and for forming small working groups.

Race/Ethnicity 



Gender  

Age 




Disability




Sexual Identity





Nationality  









Religion



  Other Identities 






Please provide a difference such as religion, race, ethnicity, age, gender, sexual identity, social class, institutional affiliation, occupation, etc. that often seems most salient in your life:________________________________
Previous AKRI/ Group Relations conference experience: __Yes       __No    

If yes, please list the name(s), date(s), and locations of up to the most recent three Conferences.   

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Conference Fees


· $500 Non-Credit Conference Fee

· $400 Discounted fee for non- TC students, Non-profit and governmental agencies. 
· Teachers College students currently enrolled in course ORL 5362—no fee required
· Pay Fees by Check Payable to New York Center for the Study of Groups, Organizations, and Social Systems
· Pay Fees by Credit Card:

· MasterCard   

· Visa   

Account Number











Expiration Date










Signature 







Date 




PLEASE READ AND SIGN:  I have read the brochure for this Conference in detail and hereby apply for membership.  I understand that this brochure constitutes the contract between me and the conference staff and that my application authorizes the staff to conduct this conference in the manner described.  My conference fee, application fee/deposit, or application fee/deposit and voucher accompany this application.  I understand and agree to the policy stated in the brochure on refunds.

Signature 







 Date
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